
and

make sure
you understand
the WHY, of 
participation

OVC requires Survivor Boards @ each state

tools and assessments
feedback methodology

Volunteers:
Great for outside
of direct service:
Community Communication!

Education and Outreach
are importatnt.

POLYVICTIMIZATION
Mu ltip le Forms
of Trauma May Exist
in the Victim’s Life

Your
Program

Know Your

Guiding

Principles

Minimal
Standards 
of Service

Delivery?

Sustainable Program?
Financially Stable?

Strong Board?

what do
clients
NEED?

the person that
answers the phone!

There are many wheels 
already, don’t REINVENT!

Just Drive!!!!

partnership
creation

strengthencollaboration

Foundational

State
Success

We support each area
with their unique needs.

PARNTERSHIPS ARE KEY

IMPROVE
STATE-WIDE
OUTCOMES!

LINDSAY WALDROP
MA, VICTIM JUSTICE

PROGRAM SPECIALIST

AUBREY LLOYD
MSW, LSW
HUMAN TRAFFICKING
 LEAD

WHY?WHY?

How do y
ou ev

aluate t
ools?

 Evalua
te P

artners
 and S

taff

MY NAME IS
HELLO

BUILDING
CAPACITY

OUR
  MISSION

TO SERVE
MINOR VICTIMS
OF HUMAN
TRAFFICKING

JUSTICE FOR VICTIMS
JUST FOR ALL

WE MANAGE FEDERAL FUNDS
FOR ANTI-TRAFFICKING 
PROGRAMS

tHIS COMES
FROM
THE JVTA

We understand
that each
state is unique

tribal Work:
Intentional about Culture
Take TIme earning tribal
leader trustBeing a Unifier

Developing Procedures
OFfering Training
Direct Services
ENhancing INvestigation
Strengthening Data Systems
Screening

Justice

SystemsChild Serving
Agencies

Right Players
At the Table

Have a
Unifying

Plan

Champions
make a
difference!!

Flexi
bility

Navigate State
Systems and Connecting
to Service Providers
is a super power!!!

Engaging
Survivors

Credibility within
the Anti Trafficking
Community

Ability to Engage Partners
AND MAINTAIN relationships!

Flexibility

INstitutional Readiness
to Handle Large Grant

Enable Trauma
Informed 
Programming

Develop Anti-Trafficking

Community Relationships

Building
Capacity

Learn and Lead with Data

Build Community Capacity
through yourself and through
partners

How do y
ou define su

cce
ss?

building
capacity
sustainably

OVC CAN HELP
WITH  CONNECTING
TO TRAUMA TRAININGEffective

Partnerships 
Programming 

PARTNER
AND VOLUNTEER
EDUCATION


